SERVICES INC_I

DAILY OPERATIONS REPORT

The Daily Operations Report (DOR) is a valuable Management tool. On a daily and month-to-date basis, it
is used for reporting and monitoring the following areas of our business:

1. Sales (future revenue)

2. Production (Current revenue)

3. Backlog (services sold and not started / completed)
4. Collections

The DOR will be completed by Service Center Administrative personnel daily and will summarize the previous day’s
sales, production and collection results for each part of our business (Residential and Commercial Pest Prevention,
Termite Protection, Bait Protection, and Lawn Services). Besides the numbers you enter daily, the DOR carries
month-to-date totals. The DOR form above is used to record this information.

The DOR must be completed by 10:00 A.M EST every Monday through Friday. The following procedures provide

step-by-step instructions for its completion (except for the headers, each item number corresponds to a column
number on the form).

RESIDENTIAL DOR
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SERVICES INC_I

DOR Headers:

Daily Operations Report - Main
for February 2019
MNorth Ordando (001)
Created 0272519 42308 PM
Working Day 17 of 20 ihis Monh - 85% Elapsed

PectiLawn Termite Ealk
PP 2aiec Prior Year &4,152 Buaget &5.070 Termiis Balsc Prior Year 23,335 Buoged 19528 SENTRICON Zales Prior Year 17,159 Buoget 24300 3ENTRICOM ReincpesctioneFuturs® 405 § 142,115
FP Revenue Prior Year 225553 Budget 232 530 Completions Prior Year 14,573 Budged 13538 inciall Revenue Prior Year 18,543 Budget 24,300 Reincpectionc-Cument# 213 § 72,848
LITIE Salet Prior Year 10 Busdget o Renewal Colleotion Prior Year 41,507 Budged 421357 Monttor Revenue Prior Year [ Budget o Reincpectione-Baoklog # X 3 EEES
LIS Rewenue Prior Year 0 Busgat o Feincpsgtions Futurs ¥ 158 § 4zs Fsnewal Initial Fevenus Prior Vesr 115,952 Budget 134,331 Defeamed Monfomng 10% o
Reincpeotionc-Cument 3 1oz § 2= Fenewal Deferred Revenue Frior Vear [ Budget o Dafemed Renewal 40 a
Reincpeations Backiog # g $ 1
Detsrmed Pact ] Manthly Monitoring Eohsdulsd # e LF 9102 ZENTRICOH Baginning Backlog § 2755
PP Frod Scheduled # 258 ¥ M7 EE Peci LTE Temibe
LITIE Prod Sohsdulsd # ] ¥ =] Esginning EBaoklog ¥ 55,285 0 5232
Total MTD Prior Yaar | % Priof Year | Buoget % Buadgst
Sales 60,050 105,247 6.1 11E, 358 613
Ravanua | 355,373 424,582 837 471,316 754

Headers: These figures are brought forward by the Reporting Department at Corporate as specified below:

1 - Sales:
1. Sales Prior Year — Figures are obtained from prior year DOR for the same month.
2. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.

2 —Revenue = Completions = Installs:
a. Prior Year — Figures are obtained from prior year DOR for the same month.
b. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.

3 - Production Scheduled:
a. Total Pest Production Scheduled — Figures are obtained from the Production To Do.
b. Monitoring Scheduled — Figures are obtained from the Production To Do.

4 — Beginning Backlogs Figures:
a. Reporting will fill in the Backlog numbers for the sales that were not started the previous month.

5 — Service Center Daily Progression:
a. This section displays the service center name, month and year, as well as the current day of the DOR.
b. Working Day # — How many days have elapsed in the month.
c. Out of Monthly — How many working days were available at the start of the month.
d. % Elapsed —Working days divided by how many days were available reflects the percentage of month

gone.
Pest
~ Annual - -
Date | 3ales|Office|Jobs| Daily Contract PP Dally. DEI'?"
Staff |Leads) Sold| Sales Started Backloeg|Production|Collections
# # # $ e $ % 5
MTD Deferred Rewv.
o1 T
02w 2.0 3 2] 1036 1035 10,025 1,898
03 R 2.0 3 8| 15.2a6 2,181 13.115 10,457 9,339
04 F 2.0 2] 3.015 2,580 435 10,103 17,568
05 5 2.0 1 s520 1,080 -870 4237
WTD 2.0 11 17| 1D.867| 5.251] 14.018 34,822 28,803,
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ISERVICES INC._E
Total Sales Staff- Enter the number of sales inspectors working that day. (Divide the total sales staff
number between Pest, Lawn and Termite.)

Office Lead- Enter the total number of Pest Office and Web Leads received for the day. (This figure will be
obtained from the Call Log Reconciliation Report found in the reports tab of the Lead Log.

Jobs Sold # - Enter the total number of PPP/CPP and one-time Special Services sold.

Daily Sales $ - Enter the annual value of all PPP/CPP and the total value of all one-time Special Services
sold.

Annual Contract Started - Enter the combined PPP/CPP and Special Services annual value of all the INITIAL
services completed.

Pest Backlog - This is a protected formula field, and it is calculated automatically. (This figure is calculated
as follows: Daily Sales (Column 4) less the contract Value Started (Column 5) giving the daily backlog
(Column 6)). MTD backlog is calculated by taking the beginning backlog (carried forward from previous
month, Daily Sales $, minus Contract Value Started.) (This number is balanced against the actual service
center Backlog found in the G: directory in the Service Center Excel folder.)

Daily Production $ - Enter the dollar amount of all PPP/CPP services from all technicians’ production totals,
from their daily route sheets. The figures will include the initial service charge for new starts and the total
charge for one-time special services. (These figures are balanced against the Completed Billing/Production
Report found in Service Pro.)

Daily Collections $ - Enter the dollar amount of the service center and corporate PEST deposit, plus/minus
any funds transferred to/from other service centers. (This figure is recorded and obtained from the Daily
Deposit log, which has been balanced with the Payments in Total by Service.)

LAWN SECTION

IF YOUR SERVICE CENTER IS AN ALL SERVICES OFFICE, OR A DEDICATED LAWN SERVICE CENTER, REFER
TO THE GREEN-UP DOR.

TERMITE SECTION

Termite
Sales|Office [Jobs| Daily Annual | Termite |n | oy | Avg. Daily |  Daily | Termite |Renewal|Renewal |
Techs|Contract Daily b : ) :
5Staff |Leads| Sold| Sales . Rei | Rei |Production|Collections|Backlog|Revenue|Revenue
# Started |Production
# # # g $ $ # $ $ § § #
25 3.0 Bl 1.534 511 225
25 1 25| 30 25 25] 10| 2535 877 4 579
2.0 2087 30 2,448 2448 10] 2061 1,502 -358 7 1175
2.0 2 2| 20000 30 2,000 2,000 2 480 827
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ISERVICES INC._E
Sales Staff - Enter the number of Sales Inspectors working that day.
(Divide the total sales staff number between Pest and Termite)

Office Leads — Enter the total number of Termite Office and Web Leads received for the day. (This
figure will be obtained from the Call Log Reconciliation Report found in the reports tab of the Lead Log.

Jobs Sold # - Enter the number of conventional Termite services and one-time Special Services sold that
day.

Daily Sales $ - Enter the annual value of all termite treatments sold: total value of all subterranean,
fume, termite transfer, WDO, one-time special services sold and the liquid treatment portion of any
Total Coverage Baiting sales for that day.

Tech # - Add all hourly-paid termite technician hours from the Termite Technician’s daily reports. Also,
count the hours worked by any non-hourly employee performing termite treatments or reinspections.
Divide the total by eight to determine the number of technicians.

Annual Contract Started — This is the dollar amount of all termite production completed from the
Technician Summary, plus the amount of any liquid treatments on total coverage baiting contracts
completed that day. This will balance to the Annual Value Started $ on the backlog and the production
portion of the Completed Billing/Prod in Total by Service Group.

Termite Daily Production $ - This is the dollar amount that was billed to the customer. This will match the
Annual Contract Started on the backlog except when an upgrade was sold with a Bait Pay Plan. This will
balance to the billing portion of the Completed Billing/Prod in Total by Service Group.

Daily Reinspection # - Enter the number of Conventional Reinspections (count each reinspection report).

Daily Reinspection $ - Enter the total dollar value of all the Conventional Reinspections (the value of each
reinspection is at the bottom of the inspection report).

Avg Daily Production — This is a protected formula field, and it is calculated automatically. (this figure is
calculated as follows: Daily completions plus Daily Reinspection $ divided by Tech #. This figure lets
management know if we are producing work according to company standards).

Daily Collections — Enter the dollar amount of the service center and corporate TERMITE deposits plus or
minus any funds transferred to or from other service centers. (This figure is recorded and obtained from
the Daily Deposit log, which has been balanced with the Payments in Total by Service report.)

Termite Backlog - This is a protected formula field, and it is calculated automatically (this figure is
calculated as follows: Daily Termite Sales less the Daily Completions. The MTD figure is obtained by taking
the beginning backlog (carried forward from the previous month and entered in the header section at the
top of the DOR form) plus MTD daily sales, minus MTD daily completions).

Renewal Collections # - Enter the total number of service center and corporate renewal deposit units,
plus/minus any funds transferred to/from other service centers. (This figure is recorded and obtained from
the Daily Deposit log, which has been balanced with the Payments in Total by Service.)

Renewal Collections $ - Enter the total dollar amount of the service center and corporate renewal deposit,
plus/minus any funds transferred to/from other service centers. (This figure is recorded and obtained from
the Daily Deposit log, which has been balanced with the Payments in Total by Service.)
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SERVICES INC_&

BAIT SECTION

Bait

Jobs| Daily c‘:’::;r“:;t Eait Daily Daily Daily Daily |Daily| Daily |Renewal] Renewal | Renewal
Sold] Sales Started Backlog| Production|Production |Production |Collections| Rei Rei |Rewvenue]Collections|Collections

# $ & $ Install ¥ | Monitor # |Monitor LF $ # L] % # £ (1000%:)
1] 354 250 -40G| B50 15 5,182 27| 17,222 2,958 10 2,858
1| 1.100 1,100 18 4,226 1,454 28] 8,088 2935 3 5338
1| 500 1,454 -B54 1,454 10 2,347 g5 15 3,841 3,018 15 3.018

10 2,403 7| 147

3| 1.854 2,304 -350 2,304 &1 14,158 1,540 78| 31,378 8,214 28 8,914

Jobs Sold # - Enter the number of baiting agreements sold that day.

Daily Sales $- Enter the dollar value of all baiting services sold that day. Do not include the upgrade portion
of any total coverage baiting contracts as this application is classified as a conventional termite treatment.

Annual Contract Started — This is the dollar amount of all bait installs that were completed from the
Termite Technician’s Daily Summary. This will balance to the Annual Value Started $ on the backlog and the
production portion of the Completed Billing/Prod in Total by Service Group.

Bait Backlog - This is a protected formula field, and it is calculated automatically (this figure is calculated
as follows: Daily Bait Sales less the Contract Value Started. The MTD figure is obtained by taking the
beginning backlog (Carried forward from previous month and entered in the header section at the top of
the DOR form) plus MTD daily sales, minus MTD value started.

Daily Production Install $ - This is the dollar amount that was billed to the customer. This will match the
Annual Contract Started except when a bait was sold with a Bait Pay Plan. This will balance to the Billing
portion of the Completed Billing/Prod in Total by Service Group.

Daily Production Monitor # - Enter the number of accounts monitored for that day.
Daily Production Monitor LF — Enter the total LF for all the monitors serviced

Daily Collection - Enter the dollar amount of the service center and corporate BAITING deposits plus or
minus any funds transferred to or from other service centers. (This figure is recorded and obtained from
the Daily Deposit log, which has been balanced with the Payments in Total by Service)

Daily Reinspections # - Enter the number of Bait Reinspections done for that day. (Count each actual
inspection report).

Daily Reinspections $ - Enter the dollar amount of Bait Reinspections completed for that day. (The value of
each reinspection is at the bottom of the inspection report.)

Renewal Collections # - Enter the total number of the service center and corporate Bait Renewal deposit
units, plus or minus any funds transferred to or from other service centers. (This figure is recorded and
obtained from the Daily Deposit log, which has been balanced with the Payments in Total by Service)

Renewal Collections $ - Enter the total dollar amount of the service center and corporate Bait Renewal
deposits, plus or minus any funds transferred to or from other service centers. . (This figure is recorded
and obtained from the Daily Deposit log, which has been balanced with the Payments in Total by Service.)
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SERVICES INC_I

DOR FOOTERS:

These totals come from the figures entered on the DOR. It is a quick glimpse of where the service center is month-
to-date.

Daily Budget 1,770 11,850

MTD Budget 13,534 85,822
% Prior Year 47 24
% Collections/Production a2

Daily Budget — This breaks down the average sales per day and the average completions per day.
MTD Budget — This breaks down the sales for the month and completions for the month.
% of Prior Year — The Sales or Production/Revenue in comparison to same time last year.

% Collections/Production — Month-to-date collections divided by month-to-date production.

GREEN-UP DOR

DOR Headers:

Daily Operations Report - Lawn
for February 2019
GreenUp Alpharetta (156)
Creabed 22515 529039 P
Wiorking Day 17 of 20 this Month - 85% Elapasd

Lasdacape Sales Pricr Year BI53 Budget 24 845 Bpmcewton Sake Mo Yaa [ Bedget o Lasdncipe Rereses Price Year 555 Budgel 11,125
Landscazs WO Aer Price Year 0 Busgst 0 kg InstallReoalr Sales Prio Yo [ Bedget ] Liws & T Reveses Prior Year 22 355 Budgel 24,078
Larwn Sabe Price Year 13,183 Busdgat 15232 Iy Mmnt Saben Prict Year 0 Beigel O rrgFanoeation Reeeses Pror Yo @ Budge o
Lawn W00 fer Price Year S350 Budget [ Landscuz Uzl 0 Beigel 8 Total Reveses Prior Year 25 000 Budgel 35 (41
TreaSsrub Salea Pricr Year i Busgat [ Tortal Sabes Prioe Fear 21,000 Budgel 50 577
Tkl Production Schedubed # S84 ¥ 2828 Begesing Landecaz=s Baciiog § ] Beginnisg Laws Specials Beckiog § [
SAntution Production Sctedubed § [ & [ Bagisning Lawn & TS Bachiog § B0
Baginnisg irfg Main Bachiog § o Totsl Beginnieg Beckiog § 280
Todal MTD: Prior Year |3 Prior Year Budget % Budget
Sales 8,197 21,880 3.3 38,877 20.6
Ravenus 21,581 26,520 EOL2 36,041 8.8

Headers: These figures are brought forward by the Reporting Department at Corporate as specified below:

1 - Sales:
3. Sales Prior Year — Figures are obtained from prior year DOR for the same month.
4. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.

2 - Revenue:
c. Prior Year — Figures are obtained from prior year DOR for the same month.
d. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.
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SERVICES INC_&

3 - Production Scheduled:

c.
d.

Total Production Scheduled — Figures are obtained from the Production To Do.
Aeration Production Scheduled — Figures are obtained from the Production To Do.

4 — Beginning Backlogs Figures:

b.

During the first few days of the new month, reporting will fill in the Backlog numbers for the sales that
were not started the previous month.

5 — Service Center Daily Progression:

e.

f.
g.
h.

This section displays the service center name, month and year, as well as the current day of the DOR.
Working Day # — How many days have elapsed in the month.

Out of Monthly — How many working days were available at the start of the month.

% Elapsed — Working days divided by how many days were available reflects the percentage of month
gone.

LANDSCAPE SECTION

Landscape

gal Sales Sal Sales

Date E.EIE with witahﬁflt without [Upsells| Value | Annual Daily
Aerati Aeration Acrati Aeration | Annual | 5tarted|Backlog |Production
eration] annual |5 annual $ % 5 5
# #
$ 3

T
02 W 720 -720 305
03 R z 1,045 1,045 258
04 F Z 1,440 1,440 300
05 5 381
WTD 4 2,485 720 1,765 1,318

Sales with Aeration # - Enter the total number of Landscape with Aeration services sold that day.

Sales with Aeration Annual $ - Enter the annual contract value of all Landscape with Aeration services
sold.

Sales without Aeration # - Enter the total number of Landscape Non-Aeration Annual services sold on the
day you are working.

Sales without Aeration Annual $ - Enter the annual contract value of all Landscape Non-Aeration services
sold.

Upsells — Enter the total value of all upsells. (An upsell is where a lawn customer wants to add Tree and
Shrub, an annual aeration, or if there was lawn square footage we were not treating, but the customer
wants it treated now.)

Value Started $ — Enter the combined Landscape Aeration and Landscape Non-Aeration contract/annual
value of all the INITIAL services completed.

Annual Backlog - This is a protected formula field, and it calculates automatically.
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SERVICES INC_&

8. Daily Production- Enter the dollar amount of all Landscape services from all the technicians’ production
totals, from their daily route sheets. The production figure will also include the INITIAL service charge for
new LANDSCAPE starts.

LAWN SECTION
Lawncare & Tree Shrub

gal Sales gal Sales T Tres

:ﬂ‘i‘f with .:‘h‘-‘fd without Sh’“-'b Shrub | Value | Annual | Daily |
i " Nseration| ™ |neration| 0| Sales |Started Backlog|Production

Aeration Annual Aeration Annual Sales annuall % § 8
# # #
§ 3 5

5 1 350 350 6,182
] 1 380 360 6,683
] 7i0]  -7i0 6,663
[ 1 780 5 3,531
; a3l 1470 710 758 23,038

9. Sales with Aeration # - Enter the total number of Lawncare with Aeration Annual services sold that day.

10. Sales with Aeration Annual $ - Enter the annual contract value of all Lawncare Aeration services sold.

11. Sales without Aeration # - Enter the total number of Lawncare Non-Aeration Annual services sold.

12. Sales without Aeration Annual $ - Enter the annual contract value of all Lawncare Non-Aeration services
sold.

13. Tree Shrub Sales # - Enter the total number of Tree/Shrub Annual services sold.

14. Tree Shrub Sales Annual $ - Enter the annual contract value of all Tree/Shrub services sold.

15. Value Started S - Enter the combined Lawn Aeration, Lawn Non-Aeration and Tree/Shrub contract/annual
value of all the INITIAL services completed.

16. Annual Backlog - This is a protected formula field, and it calculates automatically.

17. Daily Production- Enter the dollar amount of all Lawncare and Tree/Shrub services from all the technicians’
production totals from their daily route sheets. The figure will also include the INITIAL service charge for
new LAWNCARE and TREE/SHRUB services.

IRRIGATION/RENOVATION
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18.

19.

20.

21.

22.

23.

24.

25.

26.

SERVICES INC_&

Irrigation & Renowvation
Irrig Irrig lrrig
[~ HSE:I:':- Install ;t“;*“:'r n':;ﬁt Maint | Value | Annual | Daily
i| Sales A IIR.12|:|a.ir 5 Flm Sal Sales |Started|Backlog|Production
# nnuall cales ales =S nnnual 5 L3 -
5 Annual] #
# ]
5
2] 1.205 2 820 G50 1.375 500
4] 1.125 1 200§ 1.250 -25 1,802
1] 1,820 2 177 1 300 275 1.282 G258
2.208| -2.205 2,715
| 1] 1,880 8| 2,707 4] 1,120] 5.080 427 6,042

Reno Sales # - Enter the total number of Renovation Sales sold that day.
Reno Sales Annual $ - Enter the annual contract value of all Renovation services sold.
Irrigation Install Repair Sales # - Enter the total number of Irriginstall/Repair Sales sold.

Irrigation Install Repair Sales Annual $ - Enter the annual contract value of all Irriginstall/Repair services
sold.

Irrig Maint Sales # - Enter the total number of Irrigation Maint Sales sold.
Irrig Maint Sales Annual $ - Enter the annual contract value of all Irrigation Maint Sales services sold.

Value Started $ - Enter the combined Renovation, Irrigation Install/Repair and Irrigation Maint
contract/annual value of all the INITIAL services completed.

Annual Backlog - This is a protected formula field, and it calculates automatically.

Daily Production- Enter the dollar amount of all Renovation, Irrigation Installation/Repair and Irrigation
Maintenance services from the technicians’ production totals from their daily route sheets. The figure will
also include the INITIAL service charge for new RENOVATION, IRRIGATION INSTALLATION/REPAIR AND
IRRIGATION MAINTENANCE services.

ANNUAL AERATIONS

27.

28.

Aeration

Daily Dailly
Production |[Producticn
#*

10 125
=0 202

208 27

Daily Production # - Enter the total number of Annual Aerations done on the day you are working on.

Daily Production $ - Enter the total BILLING value of the Annual Aerations done on the day you are
working on.

LAWN SPECIALS
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SERVICES INC_&

Lawn Specials

Daily | Daily | Value | Annual
i| Sales|Sales|Started|Backlog)|
8 % 5 $

29. Daily Sales # - Enter the total number of One Time Specials sold on the day you are working.

30. Daily Sales $ - Enter the annual contract value of all One Time Specials sold.

31. Value Started - Enter the contract value of the One Time Specials started. (This figure will

35.

36.

37.

populate into the “Daily Production” number in the daily “TOTALS” column.

32. Annual Backlog - This is a protected formula field, and it calculates automatically.
DOR TOTALS
Totals
Sales|Office| Daily Eali? Daily Diaily
i| staff|Leads|satles| "*®* |Production|Collections
" # & Annual|
§
2.0 2| 5| =2a7s 7.030 2,090
2.0 EE BEES 5,068 0,744
2.0 B EEE 5,080 10,778
2.0 1| 7ag 5,837 1,238
12.0 6] =20 o471 30,726 23,540
33. Sales Staff # - Enter the number of Sales Staff assigned to sell lawn in your service center.
34. Office Leads # - Enter the total number of Lawn Office and Leads received for the day. (This figure will be

obtained from the Call Log Reconciliation Report found in the reports tab of the Lead Log.

Daily Sales # - This is a protected formula field, and it calculates automatically. (This is the total sum of all
services sold.)

Daily Sales $ - This is a protected formula field, and it calculates automatically. (This is the total dollar
value of all services sold.)

Daily Production - This is a protected formula field, and it calculates automatically. (This is the total value
of all services rendered on the service day you are working on.)
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MASSEY

ISERVICES INC._E
38. Daily Collections — Enter the dollar amount of the service center and corporate accounts receivable
department LAWN deposit, plus/minus any funds transferred to/from other service centers. (This figure is
recorded and obtained from the Daily Deposit log, which has been balanced with the Payments in Total by
Service report from Service Pro.)

DOR FOOTERS:

These totals come from the figures entered on the DOR. It is a quick glimpse of where the service center is month-
to-date.

Daily Budget 1,838
MTD Budget 89,288
% Prior Year 12

% Collections/Production

39. Daily Budget — This breaks down the average sales per day and the average completions per day.
40. MTD Budget — This breaks down the sales for the month and completions for the month.
41. % of Prior Year — The Sales or Production/Revenue in comparison to same time last year.

42. % Collections/Production — Month-to-date collections divided by month-to-date production.

COMMERCIAL DOR

Daily Operations Report - Main
for February 2013
PrevenTech Boca (024)

Created 02/25113 2030 =10
Working Day 17 of 20 thic Morth - 85% Elapesd

7P Schedated 8 BM 5 Sesar Pest LIS Tatmite
s s o ° o

Total WD Frice Yoar | % Prior vear| Budget | % Budgel
RES 58,588 EQ i3¢8 33
[Fovenws [ Ezaw) 73528 X L ED

5 + s . S | @ | & |Sttedd] 8 | st | Momiioed wesltorlf| 8

I et L Tarritn n
e [ k| By | Rt | | iy | By l‘ F e B T ey ey o] el | Bt | Guly | Gaiy | ity |Gy teews | peews
o e o Proctuction Cotiecaios| Saamt s S Sabes | 52" | Conrct | Dasy | det | St Corerms sty Froc
il i 1 e i " R T o 8 ey
=T

[ Bt e # [N it Takworer §
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ISERVICES INC [
DOR Headers:

Daily Operations Report - Main
for February 2019
PrevenTech Boca (024)

Created 022515 520-30 B
Working Day 17 of 20 thic Month - E6% Elapcsd

Pesliawn Ternie Hall
P Sales Prios Year 30, 085 Budget £1, 58 Termite Sales Prior Year 0 Budget ] SENTRICON Sabes Prios Year O Budget O SENTIHCON fsinspectons-Fusre 8 0 & O
PP Bevare Prior Year 73085 Budgel 56 535 Comaletiona Pricr Year 0 Budgt o Ircailall Bevarae Prior Year O Budget o ReinapecBona-Curenl 8 & § O
LIS Sales Prios Year o Budgt o Stenewal CollecSon Pricr Year 0 Budget o Mionios Bevans Prior Yeas O Budget O Rsinspections Secilog # 0 % O
LTS Reverus Prior Year o Budget o Fanaoectons-Funce § ] s ] fenewal iniBal fteverae Prior Yea: O Budget O Deferred Monimring 10% O
ReinagecbonaCurent § ] s ] Henewal Detersed Movarme Prior Yes O Budgst O Dafercesd Fomewal 4% O
Fiplr pections-Hacilog o s o
Detarres Fast o Monthiy Monlizeing Scteculed § 0 LF & SENTRICON Beginning Bscilog & O
P Prod Scheduled #§ B4 L ECE Peal  LAITS Tarmits
LITES Prod Scheduled # o ] o Seginning Backlog § =2 88 £ ]
Total MTD Prior Year _"ﬁ Prior Year EBuwdget %% Budged
E-=-11.0 18,135 20,958 5E.E £1,368 353
Fevenoe B2 55T TH,545 B5.1 BE,EBS T1E

Headers: These figures are brought forward by the Reporting Department at Corporate as specified below:

1 - Sales:
5. Sales Prior Year — Figures are obtained from prior year DOR for the same month.
6. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.

2 —Revenue = Completions = Installs:
e. Prior Year — Figures are obtained from prior year DOR for the same month.
f. Budget — Figures are obtained from the current month budget sheets, which were prepared and agreed to
by General Manager and Regional Managers during their budget session.

3 - Production Scheduled:
e. Total Pest Production Scheduled — Figures are obtained from the Production To Do.
f.  Monitoring Scheduled — Figures are obtained from the Production To Do.

4 — Beginning Backlogs Figures:
c. Reporting will fill in the Backlog numbers for the sales that were not started the previous month.

5 — Service Center Daily Progression:
i. This section displays the service center name, month and year, as well as the current day of the DOR.
j- Working Day # — How many days have elapsed in the month.
k. Out of Monthly — How many working days were available at the start of the month.
I. % Elapsed —Working days divided by how many days were available reflects the percentage of month

gone.
PEST SECTION
Pest
- Annual . -
Date | 3ales|OfficelJobs| Daily Contract PP Dall],r. Dalll:.r
5taff [Leads| Sold| Sales Started Backlog|Production|Collections
# # # ¥ p & ¥ §
MTD Deferred Rewv.
1T
02w 2.0 3 2] 1.036 1,036 10,025 1,898
03 R 2.0 3 g 15.206 2181 13115 10,457 8,338
04 F 2.0 2] 3.015 2,580 435 10,103 17,568
05 5 2.0 5 1 520 1.080 =570 4237
WTD 2.0 11 17| 18.857 5.851] 14.016 34 822 28,803
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ISERVICES INC._E
Total Sales Staff- Enter the number of sales inspectors working that day. (Divide the total sales staff
number between Pest, Lawn and Termite.)

Office Lead- Enter the total number of Pest Office and Web Leads received for the day. (This figure will be
obtained from the Call Log Reconciliation Report found in the reports tab of the Lead Log.

Jobs Sold # - Enter the total number of PPP/CPP and one-time Special Services sold.

Daily Sales $ - Enter the annual value of all PPP/CPP and the total value of all one-time Special Services
sold.

Annual Contract Started - Enter the combined PPP/CPP and Special Services annual value of all the INITIAL
services completed.

Pest Backlog - This is a protected formula field, and it is calculated automatically. (This figure is calculated
as follows: Daily Sales (Column 4) less the contract Value Started (Column 5) giving the daily backlog
(Column 6)). MTD backlog is calculated by taking the beginning backlog (carried forward from previous
month, Daily Sales $, minus Contract Value Started.) (This number is balanced against the actual service
center Backlog found in the G: directory in the Service Center Excel folder.)

Daily Production $ - Enter the dollar amount of all PPP/CPP services from all technicians’ production totals,
from their daily route sheets. The figures will include the initial service charge for new starts and the total
charge for one-time special services. (These figures are balanced against the Completed Billing/Production
Report found in Service Pro.)

Daily Collections $ - Enter the dollar amount of the service center and corporate PEST deposit, plus/minus
any funds transferred to/from other service centers. (This figure is recorded and obtained from the Daily
Deposit log, which has been balanced with the Payments in Total by Service.)

DOR FOOTERS:

These totals come from the figures entered on the DOR. It is a quick glimpse of where the service center is month-

to-date.

Daily Budget 1.770 11,850
MTD Budget 13,834 85,822
% Prior Year 47| 29
% Collections/Production a2

Daily Budget — This breaks down the average sales per day and the average completions per day.
MTD Budget — This breaks down the sales for the month and completions for the month.
% of Prior Year — The Sales or Production/Revenue in comparison to same time last year.

% Collections/Production — Month-to-date collections divided by month-to-date production.
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SERVICES INC_&

PRETREAT DOR, PRETREAT BACKLOG AND PRETREAT BALANCING

The Pretreat Daily Operations Report (Pretreat D.O.R.) reflects all Pretreat business generated solely by the New
Construction Division. It will show, by category, what type of pretreat has been sold, completed, and collected for
the month.

As with the regular DOR, the Pretreat DOR must be completed each morning by no later than 10:00 a.m. EST for a
companywide DOR to be generated and distributed to our management team. Based on the pretreats set up and
scheduled by New Construction, each morning you will record pretreats as follows:

New Construction will email the service center that there is pretreat set up and scheduled in Service Pro. These
are main types of pretreats:

e Boracare

e Bait

e Borcare/Bait

e Block/Boracare

e Liquid / Exterior

Only after the pretreat(s) has been performed will the pretreat be added to the Pretreat DOR and Pretreat
Backlog.

Pretreat

Boracare & Baiting - Jobs Sold#[0 |
Boracare & Baiting - Daily Sales $[0 |
Boracare Only - Jobs Sold #[0 |

Boracare Only - Daily Sales$[0 |

Baiting Only - Jobs Sold#[0 |

Baiting Only - Daily Sales$[o0 |
Conv-Jobs Sold#[0 |

Conv - Daily Sales % D

One Time/Exterior Conv - Jobs Sold#[0 |
One Time/Exterior Conv - Daily Sales$[0 |
PestPlus - Jobs Sold #[0 |

PestPlus - Daily Sales$[0 |

[] Data Entry Completed | Save | | Cancel |

PRETREAT SALE SECTION:

a. Boracare & Baiting — Jobs Sold #: Enter the number of Boracare/Bait pretreats where the Boracare
portion was completed that day.

b. Boracare & Baiting — Daily Sales S: Enter the total dollar value of all Boracare/Bait pretreats where the
Boracare portion was completed that day.
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ISERVICES INC._E
c. Boracare Only — Jobs Sold #: Enter the number of Boracare only pretreats that were completed that
day.
d. Boracare Only — Daily Sales S: Enter the total dollar value of all Boracare only pretreats that were
completed that day.
e. Baiting Only — Jobs Sold #: Enter the number of Bait Install only pretreats that were completed that
day.
f. Baiting Only — Daily Sales $: Enter the total dollar value of all Bait Install only pretreats that were
completed that day.
Conv — Jobs Sold #: Enter the number of Conventional pretreats that were completed that day.
Conv — Daily Sales $: Enter the total dollar value of all Conventional pretreats that were completed that
day.
i. One Time/Exterior Conv — Jobs Sold #: Enter the number of One Time pretreats and chargeable
Exterior treatments that were completed that day.
j. One Time/Exterior Conv — Daily Sales S: Enter the dollar value of all One Time pretreats and chargeable
Exterior treatments that were completed that day.
k. Pest Plus —Jobs Sold #: Enter the number of Pest Plus services that were completed.
I.  Pest Plus — Daily Sales $: Enter the total dollar value of all Pest Plus.
Once the new pretreats have been entered on the DOR, they must be added to the Pretreat Backlog and then
balance the DOR and Backlog to each other.

= o

PRETREAT COMPLETIONS (PRODUCTION):

e Bora/Bait — Baiting Started $: Enter the total dollar value of all Baiting installs of a Boracare/Bait pretreat
that was completed that day. (The DOR automatically counts all other pretreats as completions once the
sale is entered on the Pretreat DOR.)

e Techs #: Add all hourly-paid Pretreat Technicians’ hours for Pretreat work completed. Divide the total
hours by eight (8) to determine the number of technicians for that day.

e Reinspections — Conv Completions #: Enter the number of Conventional Annual Inspections completed that
day. This is used by the New Construction Service Center only.

e Reinspections — Conv Completions $: Enter the production dollar value for all Conventional Annual
Inspections completed that day. This is used by the New Construction Service Center only.

e Reinspections — Bait Completions #: Enter the number of Baiting Annual Inspections completed that day.
This is used by the New Construction Service Center only.

e Reinspections — Bait Completions S: Enter the production dollar value for all Baiting Annual Inspections
completed that day. This is used by the New Construction Service Center only.

Pretreat
Reinspections
Bﬂ?:ijrrgfgf:rt_&d ecie: Con_v CD".‘" E!ai_t Bai!:
Completions # Completions $ Completions # Completions $
$0.00 [1] o $0.00 o $0.00
$93.75 1] o $0.00 o $0.00
$131.25 i 8] $0.00 8] $0.00
$0.00 [1] 8] $0.00 ] $0.00
$225.00 1 8] $0.00 o $0.00
$0.00 1] o $0.00 o $0.00
$0.00 1 o $0.00 o $0.00
$0.00 1] ] $0.00 ] $0.00
$131.25 1 o $0.00 o $0.00
$0.00 1 o $0.00 o $0.00
$0.00 1] 1] $0.00 1] $0.00
$131.25 3 8] $0.00 8] $0.00
$0.00 [1] 8] $0.00 8] $0.00
$0.00 [1] 8] $0.00 a $0.00
$0.00 [1] o $0.00 o $0.00
$0.00 1] o $0.00 o $0.00
$0.00 1] o $0.00 o $0.00
$0.00 [1] 8] $0.00 ] $0.00
$0.00 [1] 8] $0.00 8] $0.00
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To make certain the DOR and Backlogs are in balance, you will need to run the Completed Billing/Prod in Total by
Service Group.

Completed Billing/Prod in Total by Service Group

Winter Garden 1/14/2014
From 01/01/2014 to 01/12/2014 jvazquez@masseyservices.com - Janet

. Page T .

Category Service BillingCnt Billing$ ProdCnt Prod$
Winter Garden
Bait
Initial
Bait Reinstall 1 $355.00 1 $355.00
Baiting Installation-Ttl Cov TP 1 $500.00 1 $500.00
a3 aiting Install-Pretreat Sub TP 3 $356.25 et 3 $356.25
Total Coverage Upgrade 6 $1,770.00 5 $1,770.00
Initial Totals 1 $2,981.25 11 $2,981.25
Termite
Initial
Drywood Treat t TP, il $3,088.00 1 $3,088.00
€< Pretreat-Wood Treatment 18 $747.27 > 18 $747.27
Retreatment Drywood Non Fu U $0.00 1 $0.00
Total Coverage Upgrade 2 $554.00 2 $554.00
Initial Totals 21 $4,389.27 22 $4,389.27
If the DOR and/or Backlog do not balance, you will need to run the Initial Services on 017-60
Region East FL v From Date | 12/1/2018
svectr Daytona v To Date | 12/31/2018
Show Bora Bait ® True (O False
< < h of1 > > O 100% v = vy | Find | Next
Initial Services on 017-60 Run Date: 01/09/2019 08:49 PM

GLPrefix |Region __SvcCr __|Acct ____Billing Name | Comp Date |Event _______ Amount Route __SvcType |

Pretreat-Wood

007 East FL Daytona 8094127 Adley Homes 12/04/2018 Treatment 75.00 017-60 Termite
Pretreat-Wood
007 East FL Daytona 8094135 Adley Homes 12/04/2018 Treatment 75.00 017-60 Termite
PRETREAT COLLECTIONS:

e See main DOR section for deposit procedure.
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